
Guam Military Base 

Realignment

Contractor 

Recruitment Standards

Process to use H-2B 

workers on Military Build 

Up Projects

Process flow as of 

3/7/13. Subject to 

change as necessary.



SAMPLE

POSTING

Posting Locations

• Alaska, Hawaii, American Samoa & CNMI

Note:   Alaska is not noted on the conference handout.  Post at:  www.jobs.state.ak.us

• Guam Job Bank / National Labor Exchange (NLX) System

– California, Washington & Oregon will automatically receive the posting 

through NLX.

– Posting for Guam area accomplished by Guam Job Bank posting

– Posting on Internet Job Bank which is national in scope is accomplished

ALL POSTINGS MAY BE ACCOMPLISHED VIA INTERNET



Handling of Applicants

• Unlike regular recruitment, all applications go directly to the 

employer

• Employer’s conduct interviews and provide results at the close 

of the recruitment period but no later than 30 days prior to the

worker’s start date

• A recruitment report must be submitted to ALPCD at: 

ndaa.recruitment@dol.guam.gov

Recruitment Report Requirements:

Report must include:

1.Copies of all job postings for each required area 

2.Dates of the posting and the job order number or requisition 

number

3.How responses to each posting was handled:

a) The number of applicants who responded to each posting

b) The name of each applicant and position each applicant applied for

c) The final employment determination for each applicant

d) For each applicant NOT hired, the job-related reason for the 

rejection of the applicant, which includes a comparison of the 

applicant’s skills against the terms listed in the job posting.



SAMPLE

RECRUITMENT

RESULTS

ALPCD Action & Adjudication

• ALPCD will review the report submitted, and a 

determination of recommended action will be prepared for 

the Director of Labor and Governor of Guam.

• This determination may affect the number of H-2B workers 

initially requested by an employer. 

• The Governor of Guam will certify to the Secretary of 

Defense that an employer has met the USDOL Guam 

Military Base Realignment Contractor Recruitment 

Standards.



Additional Guidance

• Consult with ALPCD caseworkers before starting 

recruitment to avoid duplication or errors that may delay the 

process.

• You may refer to Federal Register Vol 78, No. 5, January 8, 

2013 for full description on requirements.

Thank You

ALPCD
Guam Department of Labor


